Minutes of Meeting

	Title: PTFA Meeting 
	Location: 

Staff Room

	Date: Tuesday 14 January 2020
	Time: 7pm

	Attendees:

Shelly Rowe, Vikki Pope, Sue Griffiths, Sue Seegobin, Denise Rowden, Robert Bergs, Catherine Tulley, Judy Wacha-Salmon, Vickie Hollis
	


	Item

	1. Welcome/ Members Introduction

Clare Rackham welcomed everyone to the meeting and thanked all present for coming out in the rain!

	

	2. Minutes of the Last Meeting/ Matters Arising from Action Points

Minutes from Tuesday 26 November 2019 were agreed as accurate. See back page for Action Points.

	

	3. Treasurers Report (Sue Griffiths)
Current Account: £29,685.91
Savings Account: £4,492.21
Total: £34,178.12
Sue Griffiths noted that the invoice for the Candy Floss machine at the Christmas Fair needs to be queried as this actually stopped working and was not usable during half of the fair.

Shelly noted that there was still an outstanding payment to be made to the school of £3783.00 for Christmas cards, Swimming pool platform, barriers and portaloos.

	

	4. Disco Update (Committee)

Date booked and confirmed for Friday 28 February 2020. DJ booked. 1st Aiders will be available. Poster is ready to be sent out to parents. Stock take of food and drink will be done once the Comedy Night has taken place.

	

	5. Jonny Awsum Comedy Night Update (Committee)
An update from Helen confirmed that 59 tickets had been sold on Monday 13 January. Risk Assessment forms are still to be done. Robert will forward a template to Jess who has agreed to complete these. Helen will do a stock take of snacks and drinks and purchase additional items if required. Staff attendance is still to be confirmed but Vickie Hollis will be there on the night and is 1st Aid Trained. Mike Carney will put all chairs out and any tables required, Clare Rackham suggested that the committee organise this via Sarah Short who organises his diary. Sue Griffiths, Sue Seegobin and Vickie Hollis confirmed they will be able to help on the night.

	

	6. Outside Water Fountains Update (Shelly Rowe)
Aqua Aid had quoted £999 for each outdoor machine back in July 2018 and had agreed to honour this quote. After discussion at the meeting it was agreed that we should fund 3 outdoor machines rather than 2 and it was suggested that we request a further discount. Following the meeting, Shelly spoke with Aqua Aid and agreed 3 machines at £859 each with £100 for twice per year maintenance and filter change. Subsequent to this, we now need prices for plumbing to be installed through the walls ready for the machines to be installed.

	

	7. Reading Garden  Update (Clare Rackham)
Clare has met with a variety of companies in an effort to secure all the various equipment at the most competitive prices. Most of the equipment that is required is bespoke to one company but items such as astro turf and bark chippings will be sourced separately. Mark Rosewell and Martin Roughley have both agreed the plans. The total end price is looking to be approx. £30,000 but the school is in the process of trying to secure a lottery grant for £9000, the initial application for which has been agreed. Vendors will all meet to discuss timelines but work is looking to commence from approx. 3 February. Concerns were raised about funding if the grant is rejected, but it was agreed that the PTFA would fund the full amount in the event of this happening. Clare Rackham agreed to send out an email to all parents with a full presentation of the plans so that everyone knows what is being done and how the PTFA fundraising from last year will be spent.

	

	8. Quiz Night Update (Carly Maker & Mark Rosewell)

Carly agreed she will prepare an email to go out and organise tickets to go on Scopay.

	


	9. AGM Update (Shelly Rowe)
AGM will be on Tuesday 4 February at 3.30pm and the appropriate letter has been sent out to all parents with full information.

Sally Calder has confirmed that she will be stepping down as the PTFA Main Treasurer but will continue with the role until we are able to replace her. Shelly will organise a letter to go out to all parents as soon as possible.

	

	10. Minibus Hire Update (Sue Seegobin)
Sue is still looking into logistics and prices for minibus hire to take children to events.

	

	11. Wine Tasting Update (Catherine Tulley/ Denise Rowden)
This is booked for Friday 7 February 7.30-9.30pm and will take place in the KS1 hall. Tickets are £25.00 per head (£5 from each ticket going to the PTFA). The Grape Variety in Chipstead Parade will be show casing and talking about wine. An email needs to go out to parents with full info; this is to be approved by Clare Rackham. 1st Aider to be confirmed.

	

	12. School Lottery Update (Denise Rowden)
This has currently raised £2,243.00 to date.

	

	13. PTFA Website/ Safeguarding Update
Clare Rackham agreed that the PTFA could have their own Tab on the school website, thus making our information easier for parents to find. Safeguarding training will be given to all parents who want to attend during the April meeting. Further information will follow.

	

	14. Christmas Fair Feedback (Committee)
A big thank you was given by Robert Bergs for all parents and staff who helped during the Christmas Fair and to all those parents and children who attended on the day. Matched funding is still due to come in but initial calculations look to us having raised approximately £5000. Attendance was good and seemed constant throughout the afternoon. The new stalls were all popular and holding the refreshments in the canteen worked well with no apparent drop in visitors. 

Robert Bergs to look into the possibility of offering raffle tickets via an online option.

	

	15. Panto Feedback (Shelly Rowe)
Jack and the Beanstalk at the Harlequin Theatre was enjoyed by all those who attended. This year we purchased 100 tickets which are half the number that we usually buy and these just sold out before the show. Denise Row den agreed to take over the event with Shelly helping her for Christmas 2020 and will look into local shows when they are released.

	

	16. Christmas Lunch – Crackers Update (Shelly Rowe)
We agreed after the November meeting to fund the cost of crackers for the school Christmas lunch at a cost of £150.00.

	

	17. Winter Bazaar Refreshments (Clare Rackham)
Clare Rackham confirmed that the Winter Bazaar will be held on 6 February from 5.30-6.30pm. This will be similar to the Christmas Bazaar that has been held previously but without the Christmas theme. Hot drinks will be served on the night but predominantly the evening is for each class to sell products that they have produced in class. Shelly will put out a request for helpers to serve drinks.

	

	18. Summer Fair (Committee)
Provisionally had been booked for Sunday 14 June 2020. Since the meeting it has become apparent that the England v Croatia Football match has been rescheduled for a 2pm kick off instead of 7pm. A new date of Sunday 28 June has been agreed. The committee will meet in due course to start planning.

	

	19. Circus Update (Shelly Rowe)
Agreed that we would run this event again and Shelly will now book this for 24 April 2021. This will be a simple event and we will not provide any refreshments as we found that at the last Circus we simply could not compete with the choice of options that the circus provided.

	

	20. AOB

Robert Bergs – Charity Commission Annual Return. Shelly to check whether this has been done.

Robert Bergs – Padlocks needed for the outdoor storage containers. Shelly to look into suitable locks and purchase.

Sue Griffiths – Suggestion that we purchase our own Candy Floss machine. They look to be around £230 to buy; all agreed that this is a sensible option but that we need to check servicing costs. SG to investigate.

Catherine Tulley – Suggested we run a welcome event for new parents such as a Pizza Night or BBQ.

Rachel Jayasingha – Requested that we fund some new boxes for the swimming pool changing rooms as there often are not enough for all the children. This was agreed.

	21. Date of Next Meeting: Tuesday 4 March 2020 & Wednesday 22 April 2020


ACTION POINTS

	NO.
	DATE
	AGENDA

NUMBER
	ACTION TO BE TAKEN
	WHO

	006
	19.06.19
16.09.19

30.10.19

26.11.19
	11
15

14

14
	Further investigation into Pizza Oven/ The Mobile Pizza Company
	Rachel J/ Denise

	014
	14.01.20
	7
	Outdoor Reading Area – information letter to be sent out to all parents.
	Clare R

	016
	16.09.19
	AOB
	PTFA Information Pack to be sent out to all parents
	Denise 

	020
	30.10.19
26.11.19
14.01.20
	15
12

13
	Safeguarding Policy to be introduced to PTFA Information Pack. Safeguarding training to be arranged for all PTFA volunteers.
Website tab to be put in for PTFA.
	Shelly/ Clare Rackham


	022
	26.11.19

14.11.20
	6

14
	Panto – Options for 2021 to be investigated
	Denise 

	024
	26.11.19

14.11.20
	20

10
	Feasibility study to be taken on Minibus hire for sports events etc.
	Sue Seegobin

	025
	26.11.19
	24
	Hobgoblin Theatre Company to be considered by SLT
	Sue Seegobin/ Clare Rackham

	026
	14.01.20
	9
	Letter to be sent out advertising Treasurer position
	Shelly

	027
	14.01.20
	14
	Investigate online Raffle Ticket options
	Robert

	028
	14.01.20
	20
	Look into purchasing and servicing costs of candy floss machine
	Sue Griffiths

	029
	14.01.20
	20
	Purchase padlocks for containers
	Shelly

	030
	14.01.20
	20
	Check Charity Commission Annual return
	Shelly


	031
	14.01.20
	3
	Query Invoice for Candy Floss machine 
	Sue G

	032
	14.01.20
	6
	Plumbing quotes for water fountains
	Shelly

	033
	26.11.19
	18
	£100 donation to Bluebells
	Shelly


