Minutes of PTFA Update/ Trustee Actions Sept-November 2020
	Title: PTFA 
	Location: 

N/A

	Date: Monday 9 November 2020
	

	
	


	Item

	1. Welcome/ Members Introduction

All trustees have discussed over the past couple of months, how sad it is for our children and new parents that our usual Autumn/ Winter events can’t run. This includes the Disco, Fireworks Night and Christmas Fair. We’d like to welcome Adam Hill to the PTFA who has taken over from Sally Calder as Treasurer and take this opportunity to thank Sally, Sue Griffiths and Sue Seegobin (who have also stepped down from their roles) for all their hard work running our finances and helping with events over the last couple of years. Robert Bergs has also stepped down as Vice Chair and we have sent him a card and a thank you gift as he has now left the school. 

	

	2. Minutes of the Last Meeting/ Matters Arising from Action Points

Action Points (see back page, these remain active until next meeting in person/ virtual).

	

	3. Treasurers Report (Adam Hill)
As of 2 October 2020

Current Account: £5,464.51
Savings Account: £4,495.62
Total: £9,960.13
The 2019 Annual Charity Return was completed, signed and returned on 27th September.
Bank mandate to Barclays has been submitted to change over signatories to Clare Rackham and Adam Hill. This has been a very slow process due to Covid, but we hope to get it through in the next couple of week.

	

	4. Year 6 2020 Leavers
Sadly the 2020 leavers party was unable to go ahead. It was agreed by the trustees on 11 September 2020  to release the PTFA donation which had been allocated back to the PTFA.

	

	5. Happy Circus
We were requested by the school to cancel the Circus which had been booked for 24 April 2021, this was done on 11 September 2020.

	

	6. Swimming Hats
Personalised swimming hats for all Reception children have been ordered and paid for and delivery is due on 11 November 2020. There were also around 10 additional orders for other children in the school.

	

	7. Christmas Cards
This year we have opted to use a new company to produce the children’s christmas cards so that we could ensure a more Covid safe operation with ordering and payment. The children have all done their designs and these have been returned to the company for the proofs to be issued. More information will follow to parents shortly.

	

	8. New School Library
The school have approached the PTFA and asked us to consider the funding of a new exciting school library. This will be a project similar in size to the Immersion Room and Outdoor Reading Garden. These projects seem very popular with the majority of parents as they really get to see where the PTFA money is being spent. All trustees agreed this by email on 9 October 2020. A donation button has been added to Scopay where parents can donate directly to the PTFA for this. Gift Aid is also now available.

	


	9. AGM Update 
The Trustees have agreed to postpone the PTFA AGM until February/ March 2021 where the 2018 and 2019 accounts will be reviewed together. If we are still unable to hold these type of events by then, a virtual meeting will be held.

	

	10. Virtual Pantomime (Years 1-6)
We were asked by the school to consider funding a virtual pantomime for the children in Years 1-6 which they will be able to watch in class in December. This will be customised and personalised for CVPS by drama company who specialise in Pantomimes. The cost is £395. This was agreed by the Trustees on 17 October 2020.

	

	11. PTFA Vice Chair Position
As Robert has now stepped down, the position of Vice Chair remains vacant. This can be filled by co-opting someone who would like to take over until the next AGM. An email will be sent out to parents in due course.

	

	12. Your School Lottery 

	The PTFA subscribe to www.yourschoollottery.co.uk a lottery draw which parents can win whilst also raising money for the school. Since January there has been a number of winners from CVPS and we have raised £3,753.60 to date.

	

	13. Date of Next Meeting: TBC


ACTION POINTS

	NO.
	DATE
	AGENDA

NUMBER
	ACTION TO BE TAKEN
	WHO

	016
	16.09.19
	AOB
	PTFA Information Pack to be sent out to all parents
	

	020
	30.10.19
26.11.19
14.01.20
	15
12

13
	Safeguarding Policy to be introduced to PTFA Information Pack. Safeguarding training to be arranged for all PTFA volunteers.
	Shelly/ Clare Rackham


	022
	26.11.19

14.11.20
	6

14
	Panto – Options for 2021 to be investigated
	Denise 

	024
	26.11.19

14.11.20
	20

10
	Feasibility study to be taken on Minibus hire for sports events etc.
	

	027
	14.01.20
	14
	Investigate online Raffle Ticket options
	

	028
	14.01.20
	20
	Look into purchasing and servicing costs of candy floss machine
	Sue Griffiths

	032
	14.01.20
	6
	Plumbing quotes for water fountains if this is something the school still want to continue with
	Shelly


