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Wednesday 21 January 2026

Dear Parents and Carers,
Consultation on the Closure of the Enhanced Learning Provision.

We are writing today to provide you with some important information about the future of the
Enhanced Learning Provision at Chipstead Valley.

We are sad to share with you that our Trustees of PACE have reached the decision that we
need to seek agreement from the DfE to close the Enhanced Learning Provision for children
with complex medical needs at the end of the academic year (summer 2026). Our specialist
provision, housed in the Lavender Building and staffed by a wonderful and committed team
of skilled staff, has supported children with complex medical needs over many years. We are
very proud of the impact the provision has had on the lives of children who need specialist
help to thrive at school. We want to emphasise that this has not been a decision taken lightly
or in haste and we remain committed to working with the Local Authority to explore new
options to support children across the borough with special educational needs and disabilities.

It may be helpful if we provide some background on why our trustees have reached this
decision:

e You may be aware of the very low numbers of children that we are currently supporting
within the provision. This is due, in the main, to a reduction across the borough of
children with complex medical needs that require an Enhanced Learning Provision for
their education.

e Alongside the reduced numbers of children who need this kind of provision we have
been concerned about the funding arrangements for our Enhanced Learning Provision.
We have worked hard in recent years to try and improve the per pupil funding we
receive, however, the current funding does not adequately enable us to cover the costs
of running such a provision to a high standard with the staffing ratios necessary to
support the children as effectively as we want. Following conversations with the
Department for Education (DfE) and the Local Authority, we have looked into different
staffing models and at how other local schools run their provisions but without a
change in funding, the provision continues to run at a deficit, impacting on what we
are able to provide for our children at Chipstead.
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We are now consulting with staff, parents and the wider community about the proposal to
close the enhanced learning provision at the end of the summer term before submitting this
request to the Department for Education.

Our consultation period runs until Friday 13" February. This period allows time for all of our
stakeholders to provide feedback to us on the proposal to close the enhanced learning
provision. We welcome your engagement in this period and encourage you to share your
thoughts:

e You can write to us using the email address: info@paceacademytrust.com

o We will be offering 1:1 meetings specifically for parents of children who access the
Enhanced Learning Provision throughout January and February. Mrs Wilson, our ELP
Leader, will be in contact with these families to arrange a time and date.

We will be working closely with the parents, Local Authority and SEND case workers to
determine the best possible future placement for the children who currently attend our
provision, if the decision to close is agreed by the Department of Education.

The final decision about the closure of the provision rests with the DfE and we hope to receive
this decision during the summer term. If we can update you sooner than this, we will do.

We are sorry to have to share this news with you and understand that you may have questions.
Please do not hesitate to email us or come and speak to Mrs Duncan.

Yours sincerely,

~ho 20

Kate Duncan Zoe Harris
Headteacher Chief Executive, PACE Academy Trust
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